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The Tokai and East-Nankai Earthquake are expected to strike again in the first half
of the 21st century, and enormous damage can be expected in Tokai Area. Nagoya

University has to construct the concrete disaster management system before the

major earthquake disaster hit the Tokai Area. This paper describes the continuous

effort of stimulating stake holders motivation in order to prepare for the next
coming disaster using PDCA ("Plan-Do-Check-Act"), which is an iterative
four-step problem-solving process typically used in quality control.

Key Words: Plan-Do-Check-Action Cycle, Disaster Management Plan, Disaster
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