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Development of Practical Disaster Response Manual based on the Framework of Project Management
- A Case Study of Emergency Shelter Management Plan of Shibata City, Niigata -
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In Japan, we have usually disaster response manuals in which only “who should

do what” is described, but “how responders should do till when” is not described.

Against this issue, we analyzed the implementation period, necessary resources and

organizational structures for disaster response based on the framework of Project

Management, and developed actually the emergency shelter management manual in
Shibata city, Niigata. In this manual, the detail of each task is described on each
page, therefore they can respond effectively to disaster by extracting the pages

related to their responsibility. Furthermore, they can understand quickly the

progress of their response by laying those pages with their action logs.
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